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2 

2 

2 

1 

7 
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1  6 
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beta  site  testing 
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SF  Examiner/Chronical 

3 
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6 

6 

4 

1 

1  7 

Random  House 

1 

1 

0 
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1 

1 
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1 

1 

0 

Dow  Jones  Two 

4 

4 

4 

4 

4 

2 

1  4 

CMP  Three 

4 

4 

4 

1  0 

4 

2 

20 

total 

1  4 

0 

0 

0 

1  4 
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20 

1  2 

5 

51 

grand  total 

69 

71 

25 

21 
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73 
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42 
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PROJECT  MILESTONES 

RK) 





FOOD  NET 

-  - 



CMP  2 

 _ 

  . 

NYT 

—  -  - 

2/21/95 



STANFORE 

5 



WAIS  PGS 



  ___   

SPORTS  NT 

m 

  _  

DOW  JONES 

Contract  Signing 

X 

X 



X 

13-Feb 

Spec  &  Schedule  Agreement 

X 

26-Jan 

17-Feb 

Prototype  Build 

X 

Prototype  Delivery 

X 

17-Feb 

X 

6-Mar 

31 -Mar 

10-Mar 

Prototype  review 

— 

Prototype  Changes  Agreement 

1-Mar 

17-Mar 

Service  Build 



Beta  Delivery 

17-Mar 

10-Apr 

1-May 

Beta  Review 

Beta  Changes  Agreement 
Final  Build 

24-Mar 

14-Apr 

Service  Delivery 

13-Apr 

23-Feb 

21-Apr 
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ON  LINE  SERVICE  MAINTAINCE  LEVELS 

2/21/95 

rate/mo 

rate/wk 

description 

WAIS  hr/wk 

rate  per  hr 

total  per  wk 



LEVELONE  

1  000/mo 

250/wk 

maintance  of  service  on  WAIS  machines 

* 

minor  HTML  corrections  &  changes 

1 

200 

200 

total  per  wk 

1 

200 

LEVEL  TWO 

2000/mo 

500/wk 

maintance  of  service  on  WAIS  machines 

HTML  corrections  &  changes 

2 

150 

300 

minor  engineering  changes 

1 

150 

150 

total  per  wk 

3 



450 

LEVEL  THREE 

3000/mo 

750/wk 

maintance  of  service  on  WAIS  machines 

* 

HTML  corrections  &  changes 

2 

150 

300 

Engineering  changes 

1 

150 

150 

Ul  design/scripting 

2 

150 

300 

total  per  wk 

5 

750 

LEVEL  FOUR 

4000/mo 

1000/wk 

maintance  of  service  on  WAIS  machines 

* 

HTML  corrections  &  changes 

3 

150 

450 

Engineering  changes 

2 

150 

300 

Ul  design/scripting 

2 

150 

300 

total  per  wk 

7 

1050 

* 

there  are  no  costs  expensed  to  operations  costs  in  this  table! 
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